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Pandemi Covid-19 saat ini telah menyebabkan berbagai dampak aspek
dalam kehidupan manusia salah satunya terjadinya peningkatan gangguan
Kamtibmas. Kepolisian dalam hal ini Sat Intelkam Polres OKU sebagai lini
terdepan dalam pencegahan gangguan Kamtibmas telah melaksanakan berbagai
upaya dalam mencegah timbulnya gangguan Kamtibmas.

Penelitian menggunakan metode kualitatif lapangan. Jumlah Informan
sebanyak 5 Orang ditentukan dengan teknik Purposive Sampling. Teknik
pengumpulan data yang digunakan vyaitu Observasi, Wawancara dan
Dokumentasi. Dalam peelitian ini, penelitian menggunakan empat variabel
Strategi Publik Model Mulgan (Progresif) yaitu tujuan (purposes), lingkungan
(environment), pengarahan (directions) dan aksi (actions).

Pada variabel tujuan, Sat Intelkam telah menyusun Strategi yang
selanjutnya di implementasikan melalui berbagai kegiatan preemtif dan preventif.
Pada bidang pengarahan, Sat Intelkam menerapkan teori komunikasi Organisasi,
memberikan Reward dan Punishment kepada personil serta menggunakan
Kegiatan Cofee Break untuk mendekatkan diri kepada personil. Pada bidang
Lingkungan, Sat Intelkam menggunakan kegiatan penyelidikan terbuka dan
tertutup untuk pengamatan situasi lapangan. Pada bidang Aksi, jumlah SDM yang
dimiliki Sat Intelkam sebanyak 42 Personil belum sesuai dengan kebutuhan.
Mengenai Faktor pendukung yaitu adanya dukungan dari Pimpinan Polri yang
mengeluarkan beberapa produk hukum yang menjadi pedoman anggota serta
dukungan anggaran yang diberikan dalam menunjang kegiatan di lapangan.
Mengenai Faktor Penghambat terletak pada jumlah SDM tidak sesuai dengan
kebutuhan dan juga sarana dan prasarana belum cukup memadai sesuai
kebutuhan.

Dari hasil Penelitian, penulis menyarankan agar Kapolres OKU menmbah
jumlah personel Sat Intelkam Polres OKU dilapangan serta meningkatkan Kerja
sama dengan unsur stakeholder yang ada di Kab. OKU dalam rangka mewujudkan
kondusifitas di wilayah Kab. OKU.
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ABSTRACT

POLICE STRATEGY IN CARRYING OUT THE PREVENTION OF
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19 PANDEMIC.

(Case study of Ogan Komering Ulu Police Intelligence Unit)

By:
IQBAL RAMADONI

NPM : 1852008

The current Covid-19 pandemic has caused various aspects of human life,
one of which is the increase in Kamtibmas disorder. The police in this case Sat
Intelkam Polres OKU as the front line in the prevention of Kamtibmas disorder
has carried out various efforts in preventing the onset of Kamtibmas disorder.

Research uses qualitative field methods. The number of informants as many
as 5 people is determined by purposive sampling techniques. The data collection
techniques used are Observation, Interview and Documentation. In this study, the
study used four variables of mulgan model public strategy (progressive) namely
purposes, environment, directions and actions.

In the objective variable, Sat Intelkam has devised a strategy that is further
implemented through various preemtive and preventive activities. In the field of
direction, Sat Intelkam applies organizational communication theory, provides
Rewards and Punishments to personnel and uses Cofee Break Activities to get
closer to personnel. In the field of Environment, Sat Intelkam uses open and
closed investigation activities for observation of field situations. In the field of
Action, the number of human resources owned by Sat Intelkam as many as 42
personel has not been in accordance with the needs. Regarding the supporting
factor, there is support from the Police Leadership who issued several legal
products that became member guidelines and budget support provided in
supporting activities in the field. Regarding the Inhibitory Factor lies in the
number of human resources not in accordance with the needs and also the
facilities and infrastructure are not adequate enough as needed.

From the results of the research, the author suggested that the OKU Police
Chief increase the number of personnel of the OKU Police Intelligence Sat on the
ground and increase cooperation with stakeholders in kab. OKU in order to
realize conduciveness in the area of Kab. OKU.
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