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ABSTRAK

ANALISIS PENGELOLAAN BADAN USAHA MILIK DESA (BUMDES)
MUMTAZ DI DESA LUBUK BANJAR KECAMATAN LUBUK RAJA
KABUPATEN OGAN KOMERING ULU

Oleh:
JALALUDIN RAHMAT

Badan Usaha Milik Desa adalah badan yang dibentuk atas inisiasi
masyarakat atau pemerintah desa untuk mendayagunakan segala potensi ekonomi,
kelembagaan perekonomian, serta potensi sumber daya alam dan sumber daya
manusia dalam rangka meningkatkan kesejahteraan masyarakat desa.

Penelitian yang menggunakan metode desktiptif ini untuk mengetahui
bagaimana pengelolaan Badan Usaha Milik Desa (BUMDES MUMTAZ) di Desa
Lubuk Banjar. Data di peroleh melalui observasi, wawancara, dan dokumentasi.
Adapun unit analisis di lihat dari bagaimana kooperatif, partisipasif, emansipatif,
transparansi, dan berkelanjutan.

Dari hasil olah data di lapangan, Badan Usaha Milik Desa (BUMDES)
MUMTAZ memiliki tiga unit usaha yaitu sewa lapak dan ruko (pasar lubuk
rezeki), steam mobil dan motor, dan sewa tenda dan kursi. Dari ketiga unit
tersebut hanya unit usaha pasar yang masih berjalan dengan baik, pengelolaan
Badan Usaha Milik Desa (BUMDES MUMTAZ) di Desa Lubuk Banjar, masih
banyak masyarakat desa yang belum faham tentang fungsi dan tujuan dari
didirikanya BUMDES sehingga masyarakat kurang berpartisipasi terhadap
keberlangsungan dan kemajuan BUMDES MUMTAZ. Agar pengelolaan Badan
Usaha Milik Desa (BUMDES MUMTAZ) berjalan dengan baik, Masyarakat dan
Pemerintah Desa harus berpartisipasi demi kemajuan BUMDES tersebut.

Kata Kunci : Pengelolaan, Badan Usaha Milik Desa.



ABSTRACT

ANALYSIS MANAGEMENT OF MUMTAZ VILLAGE BUSINESS ENTITY
(BUMDES) IN LUBUK BANJAR VILLAGE, LUBUK RAJA DISTRICT,
OGAN KOMERING ULU REGENCY

By:
JALALUDIN RHMAT

Village-Owned Enterprises are bodies formed at the initiation of the
community or village government to utilize all economic potential, economic
institutions, as well as the potential of natural resources and human resources in
order to improve the welfare of rural communities.

This research uses this descriptive method to find out how the
management of Village Owned Enterprises (BUMDES MUMTAZ) in Lubuk
Banjar Village. Data obtained through observation, interviews, and
documentation. The unit of analysis is seen from how cooperative, participative,
emancipatory, transparent, and accountable.

Based on the results of data processing in the field, The Village Owned
Enterprise (BUMDES) MUMTAZ has three business units, namely the rental of
stalls and shop houses (lubuk rezeki market), steam cars and motorbikes, and
rental of tents and chairs. Of the three units, only the market business unit is still
running well, the management of the Village Owned Enterprise (BUMDES
MUMTAZ) in Lubuk Banjar Village, there are still many village communities who
do not understand the functions and objectives of the establishment of BUMDES
so that there is a lack of participation. from the community towards the
sustainability and progress of BUMDES MUMTAZ. In order for the management
of Village-Owned Enterprises (BUMDES MUMTAZ) to run well, the Community
and the Village Government must participate for the sustainability and progress
of the BUMDES.

Keywords: Management, Village Owned Enterprises.
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