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ABSTRAK 

  

Gerakan Sumsel Mandiri Pangan merupakan gerakan mengajak masyarakat 

menjadi petani pemula dengan menanam sejumlah komoditas pangan di 

pekarangan rumah dengan sejumlah bantuan yang diberikan. Implementasi 

pelaksanaan program G-SMP di Kelurahan Saung Naga belum berjalan dengan 

baik dikarenakan tidak berkelanjutan. Bantuan tersebut tidak mampu memberikan 

dampak yang signifikan terhadap kelompok pembudidaya ikan, baik dari segi 

pendapatan maupun segi tersedianya bahan pangan. 

Penelitian ini dimaksudkan untuk mengetahui bagaimana implementasi 

program G-SMP bagi kelompok pembudidaya ikan di Kelurahan Saung Naga 

Kecamatan Baturaja Barat Kabupaten Ogan Komering Ulu yang dilaksanakan 

Jum’at 01 Desember hingga Sabtu 30 Desember 2023 dengan menggunakan 

metode penelitian deskriptif kualitatif serta indikator implementasi kebijakan yaitu 

komunikasi, sumber daya, disposisi dan struktur birokrasi. 

Adapun hasil penelitian menunjukkan bahwa program G-SMP bagi 

kelompok pembudidaya ikan di Kelurahan Saung Naga gagal. Kegagalan 

pelaksanaan disebabkan oleh masyarakat yang kurang paham dalam 

membudidayakan ikan, ketidaktepatan sasaran penerima bantuan, kurangnya 

komunikasi antara Pemerintah Daerah dengan kelompok pembudidaya, minimnya 

modal masyarakat dan kurangnya dukungan dari Pemerintah Kelurahan. 

Saran dari peneliti adalah perlu adanya evaluasi, peningkatan komunikasi, 

pengawasan, penambahan program kerja seperti penyuluh dan bantuan pakan serta 

hendaknya Pemerintah memberikan bantuan sesuai dengan kriteria target mandiri 

pangan supaya program tersebut dapat berkelanjutan. 
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ABSTRACT 

 The South Sumatra Mandiri Food Movement is a movement inviting people 

to become beginner farmers by planting a number of food commodities in their 

yards with a number of assistance provided. The implementation of the G-

SMPprogram in Saung Naga Village has not gone well because it is not sustainable. 

This assistance has not been able to have a significant impact on fish cultivator 

groups, both in terms of income and in terms of food availability. 

 This research is intended to find out how the G-SMP program is 

implemented for groups of fish farmers in Saung Naga Village, West Baturaja 

District, Ogan Komering Ulu Regency Which was carried out Friday 01 December 

2023 to Saturday 30 December 2023 using descriptive qualitative research methods 

and policy implementation indicators, namely communication, dava resources, 

disposition and bureaucratic structure. 

The results of this research show that the G-SMP program for fish cultivator 

groups in Saung Naga village failed. This failure was caused by people who did not 

understand fish cultivation, inaccurate targeting of aid recipients, lack of  

communication between the regional government and cultivator groups, lack of 

community capital and lack of support from the subdistrict government. 

 Suggestions from researchers are that there need for evaluation encreased 

comunication, supervision, additional work programs such as extension services 

and food assistance and the government should provide assistance in accordance 

with the target for South Sumatera independent food package so that program can 

be sustainable. 

  

Keywords : Implementation, South Sumatera Food Independent Movement (G- 

SMP) 

 


