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       Penelitian ini dilatar belakangi oleh pentingnya peran Badan 

Permusyawaratan Desa (BPD) sebagai lembaga demokrasi di tingkat desa yang 

berfungsi mengawasi penyelenggaraan pemerintahan guna mencegah 

penyelewengan wewenang dan keuangan desa. Meskipun Kepala Desa Mendala 

telah menjalankan tugasnya, sistem pengawasan BPD dinilai masih lemah karena 

kurangnya pemahaman anggota terhadap tupoksi serta keterbatasan komunikasi 

yang menghambat penyaluran aspirasi masyarakat terkait pembangunan fasilitas 

umum. Masalah utama penelitian ini adalah bagaimana pelaksanaan fungsi BPD 

dalam melakukan pengawasan kinerja Kepala Desa Mendala di Kecamatan 

Peninjauan. Penelitian dilaksanakan mulai 19 Juni hingga 14 Juli 2025 dengan 

menggunakan pendekatan kualitatif deskriptif. Data primer diperoleh melalui 

wawancara dengan narasumber seperti Ketua dan Anggota BPD, Kepala Desa, 

serta perangkat desa lainnya di Kantor Desa Mendala. Teknik analisis data yang 

digunakan meliputi reduksi data, penyajian data, dan penarikan kesimpulan. 

Hasil penelitian menunjukkan bahwa BPD Desa Mendala melakukan menetapkan 

standar pengawasan berbasis dokumen legalitas seperti RPJMDes dan APBDes. 

Tahap pengukuran dilakukan melalui validasi dokumen administratif (LKPJ/LPJ) 

dan verifikasi fisik di lapangan (sidak) menggunakan alat ukur serta daftar 

periksa. Kesimpulannya, BPD Desa Mendala tidak menjalankan fungsi 

pengawasan secara efektif dan prosedural demi menjamin akuntabilitas tata kelola 

desa. Adapun saran yang diberikan adalah perlunya peningkatan digitalisasi portal 

informasi untuk transparansi waktu nyata, pelatihan teknis bagi anggota BPD 

dalam mengukur kualitas material fisik, serta optimalisasi analisis deviasi dalam 

dokumen Berita Acara Hasil Pengawasan (BAHP). 
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This research is motivated by the important role of the Village Consultative Body 

(BPD) as a democratic institution at the village level that functions to oversee the 

implementation of government to prevent abuse of authority and village finances. 

Although the Head of Mendala Village has carried out his duties, the BPD's 

oversight system is considered weak due to a lack of understanding of its members 

regarding their duties and functions and limited communication that hinders the 

channeling of community aspirations regarding the development of public 

facilities. The main problem of this research is how the BPD implements its 

function in supervising the performance of the Head of Mendala Village in 

Peninjauan District. The research was conducted from June 19 to July 14, 2025. 

Using a descriptive qualitative approach. Primary data was obtained through 

interviews with sources such as the Chairperson and Members of the Village 

Consultative Body (BPD), the Village Head, and other village officials at the 

Mendala Village Office. Data analysis techniques used included data reduction, 

data presentation, and conclusion drawing. The results indicate that the Mendala 

Village BPD establishes supervisory standards based on legal documents such as 

the RPJMDes and APBDes. The measurement stage is carried out through 

validation of administrative documents (LKPJ/LPJ) and physical verification in 

the field (sidak) using measuring tools and checklists. In conclusion, the Mendala 

Village BPD is not carrying out its supervisory function effectively and 

procedurally to ensure accountability in village governance. Recommendations 

include the need to improve the digitalization of the information portal for real-

time transparency, technical training for BPD members in measuring the quality 

of physical materials, and optimization of deviation analysis in the Minutes of 

Supervision Results (BAHP) document. 
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