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Penyusunan Rencana Kerja Pemerintah Desa (RKPDes) merupakan instrumen
penting dalam perencanaan pembangunan desa yang berfungsi sebagai acuan utama
pelaksanaan program desa selama satu tahun anggaran. Proses penyusunan RKPDes
tidak hanya bersifat administratif, tetapi juga mencerminkan kualitas tata kelola
pemerintahan desa. Penelitian ini bertujuan untuk menganalisis bagaimana prinsip-
prinsip good governance diterapkan dalam setiap tahapan penyusunan RKPDes,
meliputi musyawarah desa, penyusunan rancangan RKPDes, dan penetapan
RKPDes. Penelitian ini diharapkan dapat memberikan gambaran empiris mengenai
kualitas tata kelola pemerintahan desa dalam proses perencanaan pembangunan.
Hasil penelitian menunjukkan bahwa penerapan prinsip good governance di Desa
Pusar sudah mulai terlihat, namun belum berjalan secara optimal. Aspek transparansi
masih perlu ditingkatkan terutama dalam penyampaian informasi kepada masyarakat
secara merata. Partisipasi masyarakat cukup baik saat musyawarah desa, tetapi belum
merata pada tahap penyusunan rancangan dan penetapan RKPDes. Akuntabilitas
pemerintah desa juga menunjukkan kemajuan meskipun masih terdapat tantangan
dalam dokumentasi pertanggungjawaban. Sementara itu, efektivitas perencanaan
dinilai cukup baik dalam mengakomodasi kebutuhan prioritas, meski masih
dipengaruhi oleh keterbatasan anggaran. Penelitian ini diharapkan dapat menjadi
bahan evaluasi bagi pemerintah desa dalam meningkatkan kualitas penyusunan
RKPDes di masa mendatang.

Kata Kunci : Good Governance, RKPDes, Pemerintah Desa



ABSTRACT
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The preparation of the Village Government Work Plan (RKPDes) is an essential
instrument in village development planning, serving as the primary reference for
village programs within a one-year fiscal period. The preparation process is not
merely administrative but also reflects the quality of village governance.

This study aims to analyze how the principles of good governance are implemented
in each stage of the RKPDes preparation, including village deliberations, the
drafting process, and the finalization of the RKPDes. Accordingly, this research is
expected to provide an empirical overview of the quality of village governance within
the development planning process.

The findings show that the implementation of good governance principles in Pusar
Village has begun to take shape but has not yet been optimal. Transparency still needs
improvement, particularly in the equitable dissemination of information to the
community. Community participation is relatively good during the village
deliberation stage but remains limited during the drafting and finalization stages.
Government accountability demonstrates progress, although documentation
challenges persist. Meanwhile, the effectiveness of planning is considered sufficient
in accommodating priority needs, although it remains influenced by budget
constraints. This study is expected to serve as an evaluation material for the village
government in enhancing the quality of future RKPDes preparation.
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